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WHO WE ARE AND 
WHAT WE DO
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ECOVERDE is a major player in the paper industry. Its main business is the formula-
tion, processing, packaging and marketing of chemicals that are indispensable in the 
production processes for paper and its derivatives.

ECOVERDE operates throughout the country supplying chemical products and tech-
nical assistance to paper mills and paper converting companies.

Its main activity is commercial and consists of the purchase and subsequent distri-
bution of chemical auxiliaries for the entire paper production process, including wa-
ter purification processes. The products are, for the most part, sold under the brand 
name of the suppliers with which ECOVERDE has a marketing contract, while some 
are re-branded.

ECOVERDE promotes balanced development models that respect people and the en-
vironment. 

These models are used to generate more economic value than they absorb in costs to 
provide lasting value shared with all stakeholders.
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LETTER TO
STAKEHOLDERS
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We are pleased to present the second edition of the Sustainability Report for the 
year 2022. It summarises the organisation's objectives, activities, impacts and resul-
ts for its stakeholders and forms part of an increasingly more detailed and strategic 
sustainability policy, designed to progressively integrate ESG issues in all aspects of 
ECOVERDE's business, as follows:

• people-oriented policies

• expansion of environmental sustainability-related 
activities 

• formulation of an Environmental Sustainability Plan 
that will guide future strategic decisions.

Today, we are aware that the sustainability path, embarked on in 2022, is the right 
way to pursue new goals to reduce energy consumption, greenhouse gas (GHG) emis-
sions and environmental impacts. Furthermore, we continue to maintain our con-
stant commitment to ensuring the health and safety of our employees and collabora-
tors at the workplace and safeguarding the ethical, social equality and anti-corruption 
principles which our company has always observed since it was founded.

Society

Creditors

Customers

Suppliers

Shareholders

Government
Employees

Manager

Owners

TOWARDS NEW GOALS: 
SUSTAINABILITY IN 2023 TO 

REDUCE ENERGY CONSUMPTION, 
GREENHOUSE GASES AND 

ENVIRONMENTAL IMPACTS

IN
TE

RN
AL STAKEHOLDER

EXTERNAL STAKEHOLDER
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On the other hand, it is impossible not to notice the growing attention paid, on a glo-
bal level, to sustainability issues, an attention that also emerges from our dialogue 
with you, our stakeholders, whose interests are obviously close to our hearts.

Our new 22-24 Business Plan has therefore been prepared by giving strong conside-
ration to your requests and suggestions, obviously in compliance with the applicable 
legislation, in order to make our business increasingly more sustainable, both from a 
social and environmental standpoint.

In 2022, we made a few structural changes, designed to reduce environmental im-
pacts, and we started to plan other important actions, aimed at reducing energy con-
sumption and CO2 emissions.

These included the following:

• the installation of storage batteries to optimise the use of solar energy generated 
by the existing photovoltaic system;

• the installation of performance monitoring systems;

• the replacement of the existing heat generator with a hybrid system, consisting of 
a latest-generation condensing boiler and a heat pump, to provide air-conditioning 
in offices and hot water for industrial activities in order to optimise energy consu-
mption, while reducing greenhouse gas emissions.

As a result of the actions described above, we expect to record a reduction in ener-
gy consumption in 2023. We will then evaluate our perfor-
mance in the current year and, in line with international 
best practices, identify specific reduction targets using “a 
science-based logic, i.e. oriented towards limiting the incre-
ase in global temperatures to 1.5°, as indicated in the 2015 
Paris Climate Agreement. We will therefore work towards 
achieving the validation of the targets set by Management 
to reduce the greenhouse gas emissions responsible for 
the greenhouse effect (GHG - Green House Gases), in terms 

of t CO2 equivalents. (carbon dioxide).

On 14.7.21, the European Commission adopted a package named "Fit for 55", which 
contains 13 energy and climate-related legislative proposals to achieve the goals of 
the Green Deal by 2030. More specifically, the main aim of this deal is to achieve cli-
mate neutrality by 2050. 

CARBON NEUTRALITY or NET ZERO is the achievement of an overall balance betwe-
en greenhouse gas emissions - the CARBON FOOTPRINT - and those reabsorbed by 
ecosystems, through offsetting mechanisms. ECOVERDE considers it one of its most 
important goals. Our sustainability strategy is of course not only focused on environ-

DECISIVE AND PIONEERING: IN 
2023, WE WILL REDUCE ENERGY 

CONSUMPTION AND EVALUATE 
PERFORMANCE BY SETTING 

SCIENCE-BASED GOALS
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mental issues, but also, as previously stated, on the well being of people, both inside 
and outside our organisation. This is why we maintain a high level of commitment to 
enhancing the value of human capital and to offering support to local communities 
and to sporting and cultural bodies. More specifically, we work with schools giving 
them the opportunity both to do PCTO (core skills and orientation pathways) activities 
and take guided tours of our laboratory.

Thanks to this commitment,ECOVERDE was awarded a GOLD MEDAL on the Ecovadis 
platform in 2022 and received an award, also for sustainability, from LUBICA, a bien-
nial exhibition of art, architecture and design in paper and cardboard, of which it was 
a sponsor.

In this report we also refer to the issues of employment stability and quality that we 
guaranteed during the year. In this regard, we underline how the key nature of trai-
ning, especially in today's rapidly changing context, is strategic for the near future. 
This is why we have decided to invest more in training, focusing on soft skills and 
professional and safety skills.

We firmly believe that "being sustainable" leads to a new way of doing business, whe-
re respect and balance are in harmony with our daily operations and, at the same 
time, to the awareness that our activities generate an impact on the natural environ-
ment that surrounds us. This is why our activities must be given positive support with 
actions that make their value greater than the impacts they generate.

It is on the basis of the above that we are therefore proud to present our 2022 report 
to you.

Paolo Lazzari 
Chairman

Marco Frateschi 
Chief Executive Officier
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2022 HIGHLIGHTS
3P: PROFIT, PEOPLE, PLANET
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PRODUCTS SOLD IN 2022
12.012,115 TONS

CONTINUOUS TRAINING 
INTERNAL PERSONNEL 
289 HOURS DELIVERED

97% OF SUPPLIERS ARE  
ECO-SUSTAINABLE AND CERTIFIED

Collaboration with scholls
Sponsorship of cultural events 

thats promote sustainability and 
innovation objectives

100% of electricity purchased 
comes from renewable sources
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THE HISTORY OF ECOVERDE
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ECOVERDE was established in 1985 as a result of the 
enthusiasm and inventiveness of Marco Frateschi and 
Paolo Lazzari: two young business partners with edu-
cational and training backgrounds in the chemical and 
paper industries.

From the very beginning, the focus on ecology, environ-
mental protection, and sustainable development were 
embodied in the company’s name: ECOVERDE.

Initially operating out of a single office, which served 
as an intermediary between the customers’ telephone 
orders and direct deliveries made by a few top-quality 
suppliers, the company grew considerably in just a few 
years time, adding a storage warehouse for the chemi-
cal products that it markets.

Thanks to a number of important insights and strategic 
choices, such as the formulation of new products un-
der its own brand name, ECOVERDE expanded by adding 
an application laboratory at its customers’ service, and 
ultimately moved to its current headquarters, which is 
home to its offices and laboratory, and boasts 1,200 
square metres of covered warehouse space, as well as 
a 5,000 square metre outdoor yard.

As a major player at the local and, later, national levels, 
the company has continuously expanded in the paper 
industry, facing all the challenges posed by technologi-
cal development trends, and has even been a driver of 
innovation in some cases.

In 2003, the company embarked on the process of 
obtaining ISO 9001:2015 certification for its Quali-

ty Management System by demonstrating compliance 
with the rules and requirements needed to ensure effi-
cient and effective business processes in relation to its 
customers.

In 2014, the company obtained ISO 14001:2015 and 
UNI ISO 45001:2018 certification for its Environment 
and Safety Management System. The company also la-
ter adopted a Code of Ethics, which it shared with its 
main stakeholders, suppliers, customers, employees 
and collaborators.

This demonstrates ECOVERDE’s awareness of environ-
mental and safety issues, which are increasingly playing 
a decisive role in the sector, and in partnership relations 
between companies in general.

In addition to the two founding partners, the organisa-
tion currently also employs 24 workers in its technical 
service department, sales network, logistics depart-
ment, warehouse, administration department, and la-
boratory. The family of entrepreneurs has since welco-
med its second generation to the company, who have 
brought with them a sense of management continuity 
and a keen focus on the future.
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AWARDS
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ECOVADIS GOLD-MEDAL 2022 

In August 2022, ECOVERDE was awarded a "Gold" ra-
ting by Ecovadis, a leading international agency whi-
ch rates the eco-sustainability and social responsibi-
lity of companies.

It is an award that the company is proud of and which 
spurs it on to pursue further sustainability goals.

LUBICA 2022 
SUSTAINABILITY PRIZE

In 2022, ECOVERDE received an award "for sustai-
nability" from LUBICA, a biennial event that brings 
together the art of paper with local history at LUCCA, 
home to the most important centre of the paper in-
dustry in Europe.

The values on which Lubica is founded - sustaina-
bility, tradition and innovation - are fully shared by 
ECOVERDE. This award was therefore an acknowle-
dgement of the company's ongoing commitment to 
achieving sustainable goals.
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THE PEOPLE OF ECOVERDE
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THE IMPORTANCE OF PEOPLE

The centrality of people, supporting, valuing and develo-
ping them, are fundamental indicators of the company's 
worth, as they represent key factors for the creation 
of sustainable values over time. In fact, the company is 
fully aware of the important role that its human capital 
plays as a competitive factor in tackling and overcoming 
the challenges increasingly posed by the market.

The company’s relations with its workers have always 
been based on loyalty, fairness, transparency, mutual 
respect, and a strong spirit of collaboration, which are 
essential for the proper development of the company’s 
activities.

ECOVERDE has always endeavoured to ensure respect 
for and the health of its employees, in order to foster 
their growth in a calm and stimulating environment. It 
also protects them by providing them with all the ne-
cessary personal protective equipment (PPE) and other 
equipment and facilities to guarantee the expected bu-
siness results in maximum safety.

Consistent with its vision for the future, the company is 
strongly committed to continuous training and refresher 
courses for personnel, through compulsory courses (in 
compliance with Legislative Decree No. 81-08 and fol-
lowing) and optional courses and also by listening to 
ideas or requests from employees themselves. 

As concerns interpersonal relations, Management is ca-
reful to ensure that no problems, friction or conflicts of 
any kind occur between personnel, and it takes the ut-

most care to ensure that no episodes of harassment or 
interference with the work of others occur.

Information on ECOVERDE employees

As at 31/12/2022 ECOVERDE personnel consisted of 24 
employees, 12 women and 12 men, almost all of whom 
are employed on permanent contracts. The remainder 
are employed on fixed-term contracts. They are all also 
employed on a full-time basis.

> 50 years of age

30-50 years

< 30 years of age

Employees with permanent 
contracts

Employees with 
fixed-term 
contracts

2 22

Total =8

Total =12

Total =4

12 women 
and 

12 men
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HEADQUARTERS
ECOVERDE

GEOGRAPHICAL AREA  
OF ORIGIN

Seventy five percent (18 out of 24) of ECOVERDE’s 
employees reside in the province of Lucca, while the 
remaining 35% live in the provinces of Pisa (2), Verona 
(2) and Frosinone (2).

ECOVERDE’s workers therefore live in areas close 
to their place of work, which limits their con-
sumption of fuel for individual transport.

Those living in the provinces of Verona and 
Frosinone work in the provision of customer 
services in paper mills located in Northern 
and Central-Southern Italy respectively.  

The number, age, and gender of personnel may be 
an incentive for inclusion within the working group, 
attracting potential new qualified employees who 
operate throughout the country. 

This tendency is representative of the particular 
attention paid to the recruitment process, which is 
based on the ideals of inclusion that characterise a 
company with a broad vision of the future.

This enables ECOVERDE to make rational use of 
available talent and manpower resources in different 
areas.

The long length of service found for employees over 
30 may be seen as an indication of internal stability 
at ECOVERDE and a high degree of employee sati-

sfaction, while the expansion of the under-30 workfor-
ce represents the possibilities offered by the company 
to new recruits, bringing fresh energy and innovative 
ideas.

WELFARE AND PERSONAL  
DEVELOPMENT



19

HEADQUARTERS
ECOVERDE

Company welfare is a valuable tool for improving the 
working climate and the well-being of employees. It is 
able to retain talent and attract new talent, leveraging 
on significant benefits, not just financial, but also those 
which maintain a good work-life balance.

ECOVERDE has paid attention to the well-being of em-
ployees to ensure they are satisfied. A high turnover rate 
may be an indicator of uncertainty and dissatisfaction 
among employees and can lead to poor performance 
and reduced efficiency. 

Parental leave

As required by the applicable legislation, ECOVERDE 
provides its employees with parental leave.

However, no requests were made for this in 2022 and 
therefore no employees needed to take parental leave.

Smart working

Smart working was introduced at ECOVERDE during the 
pandemic, to cope with the health emergency and limit 
the possibility of Covid 19 infection among workers. It 
proved to be an excellent tool for maintaining a good 
work-life balance.

The company therefore decided, once the state of emer-
gency was over, to offer smart working as an option to 
all employees able to work remotely. This initiative not 
only makes it easier for employees to find a good wor-
k-life balance, but it also has an appreciable effect on 
reducing environmental impacts, because it reduces 

motor vehicle pollution resulting from travel to and from 
work.

In 2022, seven employees took advantage of smart 
working.

Vocational training and refresher courses for 
employees

ECOVERDE aims to continually improve its corporate 
culture so that its personnel are kept constantly up to 
date on mandatory and voluntary work-related regu-
lations through internal and external training activities, 
which are planned and reported on in a three-year trai-
ning plan.

Mentoring is provided for new recruits and those chan-
ging job, to enable a worker to carry out their work com-
pletely independently, thereby fully meeting the requi-
rements of their duties. 

Total hours on training courses by gender

Male Female

Hours of training 157 132

Total hours 289

Average hours of training 13,08 11,00
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Average hours of training per year per employee

Description of refresher course
Total 
hours

OHSM refresher course 17

Occupational Safety Representative 
refresher course 

4

Workers’ refresher course 36

Supervisor training course 24

Supervisor refresher course 30

First aid refresher course 16

Senior management refresher course 6

Forklift training course 12

General training for new recruits 8

Specialist training for new recruits 20

PPE training (not compulsory) 14

Cyber security refresher course 6

BLSD course (not compulsory) 70

Emergency course (Ministerial Decree 
of DM 2.9.21) 

16

Colour quality course 10

TOTAL 289

DIVERSITY AND EQUAL 
OPPORTUNITY

While there is no category of diversity within ECOVER-
DE S.p.A. governing bodies, because the company has 
exceeded the threshold of 15 employees set by law, we 
have recruited a protected category individual in the 
30-50 age group.

No episodes of discrimination were reported during the 
period in question, or rather during 2022.

Presence of employees belonging to protected 
categories by age group

Age of group
Number of 
employees

Percentage in 
the age group

Under 30 0 0

30 - 50 1 8,33%

Over 50 0 0

Equal opportunities

At ECOVERDE, the number of men is almost equal to the 
number of women, so there are no inequalities, with the 
exception of transport and warehouse workers, where it 
is difficult to find women interested in these roles.

Anti-Discrimination Policy

ECOVERDE had already drawn up and adopted a CODE 
OF ETHICS in 2016 in accordance with the principles it 
has always applied.
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No discriminatory episodes of any kind occurred atECO-
VERDE during the course of 2022.

The protection of workers against retaliation includes 
the implementation of policies and processes desi-
gned to provide this protection against intimidation, 
threats or actions that could negatively impact on 
their employment or position. These include dismissal, 
demotion, loss of pay, disciplinary action or any other 
unfavourable treatment.

Workers could be exposed to retaliation because they 
decided to distance themselves from work situations 
that they believe could cause work-related injuries or 
illnesses, or for reporting dangers or dangerous si-
tuations to workers’ representatives, the employer or 
regulatory bodies.

INTEGRATED MANAGEMENT 
SYSTEM (IMS)

The company has implemented and continues to ope-
rate an Integrated Management System (IMS), certi-
fied according to ISO 9001, ISO 14001 and ISO 45001 
standards. It covers all personnel job descriptions, in the 
pursuit of continuous improvement, and Management 
is committed to involving workers and their represen-
tatives in company decisions through consultation and 
participation.

The improvement objectives relating to all three areas 
(Environment, Quality and Safety) are indicated in the 
relative plan, which is updated annually and reported on 
every six months, and they are shared with all company 

the departments.

OCCUPATIONAL HEALTH AND 
SAFETY 

Occupational health and safety management 
system, OHSM

ECOVERDE has always been attentive and effective in 
preventing accidents and occupational diseases in com-
pliance with regulations.

The persons responsible for Health and Safety, whether 
employees of the organisation or employed as consul-
tants, are the Occupational Health and Safety Manager 
(OHSM), the internal Workers’ Safety Representative 
(WSR) and the corporate physician.

The implementation of the management system ob-
viously includes the annual drafting of an improvement 
plan. As ours is an integrated system (environment, 
quality and safety) this plan takes all three aspects into 
consideration. The plan is kept updated and reported on 
every six months

Hazard identification, risk assessment and inci-
dent investigation

The Risk Assessment Document (RAD) is drafted in 
accordance with Legislative Decree No. 81/08, and is 
updated whenever new risks or critical issues are iden-
tified.

Assessment documents for specific risks such as stress, 
lightning, vibration and noise are updated periodically, 
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as required by law, unless there are changes in activities 
that may lead to new risks, which must then be analy-
sed. Our management system, which is voluntary, in-
volves recording accidents, incidents and near misses, 
analysing their causes, drawing up corrective measures 
and analysing their effectiveness. This is all carried out 
by following a carefully regulated and time-tested pro-
cedure.

All business processes were examined for hazard identi-
fication and risk assessment.

Occupational health services

The health surveillance needs were determined by the 
corporate physician based on the risk analysis con-
ducted by job description. The specific checkup require-
ments are as follows:

• annually, for customer service, transport, warehou-
se, and laboratory personnel;

• every five years for office staff under the age of 50, 
at risk of DVT;

• every two years for office staff over the age of 50, at 
risk of DVT;

• at the time of hiring (pre-employment visits);

• upon termination of employment.

The periodic health surveillance visits are performed at 
the ECOVERDE headquarters, while visits performed 

away from the headquarters (specifically the pre-em-
ployment visits, termination visits, or visits for readmis-
sion after a period of absence due to illness exceeding 
60 days) take place at the corporate physician’s office. 
Screenings (blood and urine analyses required for cer-
tain duties, such as transport workers, personnel enga-
ged in work at heights, etc.) are performed at an external 
laboratory.

Finally, alcohol screening for transport workers is also 
performed every two years. Annual inspections are car-
ried out within the work environments.

Worker training and information on workplace 
health and safety

Training on workplace health and safety is regularly 
provided to all the workers based on the duties they 
perform, as required by Italian Legislative Decree No. 
81/08 and by the State Regions agreements of 2011, 
2012 and 2016.

REACH and CLP compliant safety data sheets

The technical documentation of all products marke-
ted by ECOVERDE, whether internally manufactured or 
marketed on an exclusive basis, complies with the REA-
CH and CLP regulations.

The Safety Data Sheets, which kept constantly up to 
date, are available onECOVERDE's Infinity management 
system portal, which customers can access using their 
credentials; This ensures that all downstream users are 
guaranteed the ability to access up-to-date information 
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regarding the hazards associated with the products sold.

Since they are present on the infinity management 
software, the safety data sheets for both products sold 
and raw materials can be accessed and consulted by all 
ECOVERDE staff.

Additional information on the presence of substances 
of very high concern (SVHC), volatile organic compounds 
and heavy metals in products, is also regularly reque-
sted from our suppliers, and is sent to our customers.

Workplace accidents

No workplace accidents were reported in 2022.

Management of the Covid-19 pandemic

The Covid 19 pandemic came to an end in 2022.

In any event, ECOVERDE continued to keep the health 
protocol in place to safeguard its personnel and vulne-
rable workers especially. 

LOCAL COMMUNITIES 

Community involvement Environmental impact 
Assessments

Activities with negative impacts

No complaints were received from the local community 
and consequently it is considered that there were no ne-
gative or significant impacts.
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ECOVERDE operates throughout the country supplying 
chemical products and technical assistance to paper 
mills and paper converting companies.

Its main activity is commercial and consists of the pur-
chase and subsequent distribution of chemical auxilia-
ries for the entire paper production process, including 
water purification processes. The products are, for the 
most part, sold under the brand name of the suppliers 
with which ECOVERDE has a marketing contract, while 
some are re-branded.

This core business is flanked by in-house R&D and the 
internal manufacture of products, again of course for 
the paper industry. Thanks to the constant work of its 
laboratory staff, ECOVERDE is able to supply products 
tailored to the needs of its customers. Flexibility and in-
novation are in fact two of the Company’s distinguishing 
features.

In detail, internally manufactured products fall into two 
distinct categories:

• fabric softeners for tissue paper, supplied to paper 
mills

• coagulants for the treatment of paper mill process 
water and water purification. 

The production process consists of processing raw ma-
terials through a mixing system at atmospheric pressu-
re, actually conceived of and designed at ECOVERDE to 
reduce chemical spills to zero.

For some products, one raw material is demineralised 
water, which is currently pre-heated by a natural gas-fi-
red boiler. A hybrid system, consisting of a condensing 
boiler and heat pump, is being studied to optimise ener-
gy and gas consumption.

ECOVERDE uses appliances and equipment that com-
ply with current safety regulations (Legislative Decree 
No.81/08 and the Machinery Directive).

Raw materials and finished products are subjected to 
rigorous quality controls in the laboratory, in accordance 
with ISO 9001:2015.

Finished products are therefore only defined as ready 
for delivery, which is performed by road vehicles, once 
they have passed quality control. 

ECOVERDE makes use of a tanker vehicle, on which the 
bulk products are loaded, and trucks, on which packaged 
products are transported. For deliveries to facilities lo-
cated outside the region, ECOVERDE uses “pass-throu-
gh” orders.

OUR PRODUCTS AND 
SERVICES
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PRODUCT LINES 
SOLD
PRODUCTS FOR PAPER MILLS

 
RETENTION AND DRAINAGE

A comprehensive range of 
products for retention and 
drainage. It includes macroparticle 
treatments to improve paper 
formation and drying. ECOVERDE 
guides customers in their choice 
of the most suitable treatment by 
using dynamic laboratory tests.

 
WATER TREATMENT

Our product portfolio includes 
coagulants, flocculants, sludge 
dewatering polymers, antifoam 
products and nutrients. 
ECOVERDE also uses laboratory 
analyses and tests to provide 
technical assistance at every stage 
of water, sludge and biological 
plant management, to help 
customers comply with current 
environmental regulations.

 
BIOCIDES

A series of organic biocides and 
oxidising and weakly oxidising 
treatments to prevent the 
formation of deposits and dirt of 
biological origin.

 
CONTAMINATION CONTROL

A range of products designed to 
control and treat contaminants 
in paper making cycles. 
Furthermore, specific tests are 
used to identify the origins of a 
contaminant (organic, inorganic, 
hydrophilic, lipophilic etc.) and then 
intervene with the appropriate 
product.

 
DYES

A range of high quality dyes, 
suitable for all types of production, 
both basic and direct (anionic and 
cationic), liquid and powder.  With 
ECOVERDE, the best dye can be 
identified on the basis of your 
production needs.

 
ANTI-FOAM

A comprehensive portfolio of 
chemical products to solve foam 
problems in paper mills.

 
MACHINERY AND CLOTHING

ECOVERDE also has plant and 
machinery such as screw and 
double canvas presses, thickeners 
and rollers for sheet improvement.  
It also supplies high-quality 
belts and transferbelts for use 
in shoe presses for forming and 
transporting paper sheets.
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YANKEE COATING

A range of protectors, modifiers 
and release agents for monolucid 
treatment to provide proper 
chemical and mechanical 
protection of Yankee cylinders.

 
RESISTENZA A SECCO E  
UMIDO

A full range of additives for wet 
and dry strength, such as starches, 
CMCs, cationic and anionic resins, 
polyvinylamides and enzymes.
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PRODUCT LINES 
SOLD
CONVERTING PRODUCTS

 
FLEXO INKS

A wide range of inks that conform 
to the EN 646 standard which 
include four basic colours and 
all the other shades of the 
Pantone scale, to meet customer 
requirements.

 
GLUE INKS

A line of concentrated inks to 
add to lamination glues for 
embossing-glue printing and a 
specific type of ink to be added to 
water, used in combination with 
an additive, for "water-bond" 
printing. These all consist of 
organic pigments only, the use of 
which is permitted on paper used 
to package food.

 
GLUES

A range of glues for the various 
production stages of tissue 
products: pick-up glues, tissue 
lamination glues (white and 
coloured) and tail tie adhesives. 
Indirect contact with food is 
permitted for all the ingredients 
and they are fully soluble in water. 
This allows paper converting 
waste to be reused in paper mills.

 
LUBRICANTS

A range of water-based products, 
100% biodegradable, designed 
for the lubrication and cleaning 
of embossing and marring rolls. 
These products are approved 
for contact with food and are an 
effective, eco-friendly formulation 
when compared to traditional 
mineral oil.

 
SOFTENERS AND LOTIONS

A range of softening products, 
suitable for roller, spray and 
Weko application, to give the end 
product softness and increased 
bulk. They can be customised on 
request by customers by adding 
lotions and/or fragrances, which 
make their formulation unique.
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PRODUCTS SOLD

Types of product kg €

Chemicals necessary for the paper production process 1.405.130 1.721.475,47

Auxiliary chemicals for the paper production process 4.340.754,0 12.014.411,23

Paper converting products 717.888,5 1.919.114,81

Water treatment products 5.557.142 2.596.276,25

Types of Ecoverde-branded products kg

Softener products for paper converting 156.205

Coagulant products for paper mills 628.100

ECOVERDE branded-products (including products not processed) 4.848.205
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THE LABORATORY

ECOVERDE carries out the following activities in its la-
boratory:

• quality control tests on raw materials and finished 
products, based on the agreed technical specifica-
tions and in accordance with internal methods and 
procedures

• simulation tests, using special equipment to recre-
ate the operating conditions of the paper mill in or-
der to identify the optimum product and dosage 

• routine analysis of water and mixture samples ta-
ken from production plants 

• by customer service personnel to provide custo-
mers with useful after-sales assistance to check 
that the treatment provided is still the best, both in 
terms of dosage and product type

• research and development of new products to meet 
customer requirements. 

Marketed products (not manufactured in-house and not 
re-branded) are not subject to quality control by ECO-
VERDE. However, any disputes with the customer are 
handled in accordance with ISO 9001:2015.



31

RAW MATERIALS

Materials used by weight or volume

ECOVERDE purchases most of its raw materials from 
suppliers who have been assessed according to the pro-
visions of ISO 9001:2015, who are therefore considered 
consolidated and reliable partners. Raw materials are 
mainly purchased from Italian suppliers

Types of 
product

Purchased (kg)
Started in  
production (kg)

Coagulants 4.648.360 572.572

Softeners 46.250 53.588

Totale 4.694.600 626.160

Logistics

One key factor for a company is the speed with which it 
delivers its products to its end customers.

This is why ECOVERDE has a tried and tested chain of 
shipping and delivery processes. It starts with highly ef-
ficient handling of orders right through to product deli-
very, whether it uses its own fleet of vehicles, with the 
means of transport selected appropriately according to 
the nature of the product to be delivered to the end cu-
stomer or whether it uses reputable freight companies 
or “pass-through” orders for shipments outside the re-
gion.

ECOVERDE's shipping capacity is therefore a guarantee, 
both domestically and abroad.

Packaging materials purchased in 2022

Type of product
Number 
of items

120 kg wide-mouth drums 36

200 kg wide-mouth open-top drums 8

IBC 1,000 kg approved steel pallet 
without decking

166

New approved 30 lt wide-mouth 
drums

60

IBC 1,000 kg approved wooden pallet 104

Small fully remanufactured 640 lt tank 4

Plugs for IBC bottom valves 400

Sales network and technical support

ECOVERDE has always invested in technical support, 
implementing laboratory analysis services and techni-
cal skills in the field. The continuous technical updating 
of the company’s staff and its flexibility of intervention, 
in terms of both analysis and plant engineering, go well 
beyond the mere sale of the specific chemical products 
themselves.

Targeted skills in the various fields of paper application, 
combined with the thorough study of waste water tre-
atment, have made the company a reference point for 
solving the daily problems that arise for those who work 
in the paper industry.
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OUR SUPPLIERS

Our purchases consist mainly of raw materials, finished 
products that we market, equipment and spare parts, 
packaging and, in second place, consulting services 
and plant maintenance.

We select suppliers with an initial qualification and sub-
sequently their performance is monitored continuou-
sly by the member of staff responsible in the company.

At present supplier qualification involves acquiring 
information which includes environmental, safety (e.g. 
possession of certifications) and sustainability criteria 
(e.g. possession of a sustainability report). We share our 
corporate policy and Code of Ethics with all our sup-
pliers and make an explicit request that they share our 
values.

 ECOVERDE's Code of Ethics, which can be read in full at 
www.ecoverde.com, requires the company to ensure 
compliance with certain regulations that govern the 
management of relations with suppliers and contrac-
tors. More precisely:

• no company, which meets the requirements, must 
be precluded from competing for a part of the wor-
ks or supplies; 

• suppliers and contractors must be selected by 
assessing their bids on the basis of quality and 
cost-effectiveness criteria, assessment of their 
technical and professional suitability, their respect 
for the environment and their social commitment 
to safety regulations;

• business transactions must be conducted in a 
transparent and proper manner.

WHERE OUR SUPPLIERS ARE 
LOCATED

ECOVERDE used a total of 368 suppliers in 2022, most 
of them Italian, while only 15 were based abroad in Ger-
many and the Netherlands.

Approximately 33% of our Italian suppliers are located in 

4% 
Others

35% 
Lucca

4%  
Rest of 
Tuscany

61% Rest of 
Italy

96% Italy
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the province of Lucca.

Where the market allows, ECOVERDE gives priority to 
local suppliers thereby reducing transport and favou-
ring companies in the local community of which it forms 
part.

TYPES OF SUPPLIERS

ECOVERDE has a variety of different types of suppliers, 
even though decidedly the most prevalent, due to the 
nature of the company’s work, which accounts for the 
lion share of supplier invoices, is that relating to the 
purchase of goods and machinery (chemical products in 
particular), which accounts for more than nine-tenths 
(93.4%) of the company’s expenditure.

Type
Percentage of 
expenditure

Goods and machinery 93,43%

Plant and equipment maintenan-
ce

1,74%

Transport 0,67%

Technical and software support 0,22%

Vehicle leasing and fuel 0,68%

Other services 3,26%

ISO CERTIFIED SUPPLIERS

Preference has been given to suppliers that have de-
monstrated full awareness of the importance of quality 
and the environment by acquiring ISO certification.

CHEMICAL PRODUCTS
Percentage of suppliers with certification

ISO 9001/2015
100%

ISO 14001
48%

ISO 45001
20%
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Plant and part of plant
Percentage of suppliers with certification

ISO 9001/2015

64,4%

ISO 14001
15,5%

ISO 45001
15,5%

Laboratory material 
Percentage of suppliers with certification

ISO 9001/2015
46%

ISO 14001
0%

ISO 45001
0%
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OUR AWARENESS OF THE 
ENVIRONMENT

ECOVERDE pays and has always paid the utmost at-
tention to the protection of the environment, which 
is everyone's heritage and, as such, must be respected 
and protected. In particular, it has always endeavoured 
to minimise the risk of pollution from the chemicals it 
markets by carefully monitoring them both during sto-
rage and handling.

The company has its own ISO 14001:2015 certified En-
vironmental Management System.
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ENERGY

For companies, the ability to reduce electrical power 
consumption has both environmental and economic 
value. ECOVERDE is strongly committed to this cause, 
and is highly focused on gradually improving its ener-
gy efficiency levels. The company also generates a lar-
ge portion of the energy needed for its own processes 
through its in-house renewable energy systems. In fact, 
the company has a solar power system installed on a 
portion of its roof, consisting of 178 modules of 285 Wp. 
The plant has a peak power of 50.73 KWp, and a nominal 
power rating of 45 KW.

We also underlined that ECOVERDE purchases its ener-
gy from Repower Vendita Italia which is green energy 
generated by a 5.7 MW photovoltaic plant and Castel-
guglielmo (Rovigo) as shown by its TUV Certificate No. 
3681663. 

The great efforts made by the company to reduce its 
energy consumption enabled it to cope with the greater 
use of air conditioning during the hot summer of 2022, 
as it contained its rise in energy consumption to 2.19 
MWh.

In fact according to the processing by the LaMMA Con-
sortium, the National Research Council and the Region 
of Tuscany of data from the Regional Hydrological Servi-
ce and the Air Force, the record temperatures reached 
in 2021 were surpassed by those reached in 2022.

Monthly average temperature anomalies for the Tu-
scany region in 2022 (°C)

+0,2%
compared to the period 
1991/1992

compared to the period 
1991/1992

Average 2022Average 2021

+1,3%
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Placed in the context of the climate scenario described 
by records over recent decades these meteorological 
data show the urgent need to succeed in decarbonising 
consumption in all sectors.

As seen from the chart, in the case of Tuscany in par-
ticular, the weather conditions recorded led to greater 
use of air-conditioning in summer to ensure adequate 
comfort for workers and resulted in a slight increase in 
electricity consumption.

The modernisation of the warehouse lighting system by 
replacing the existing system with LED lighting and re-
placing the air-conditioning system used in offices with 
a higher-performance model equipped with an inver-
ter, made it possible to contain the increase in energy 
consumption, which would otherwise have been much 
greater.

In 2021:

• Total production: 63.03 MWh

• Own consumption: 37.91 MWh

• Energy fed into the grid: 25.12 MWh

In 2022:

• Total production: 61.70 MWh

• Own consumption: 38.94 MWh

• Energy fed into the grid: 22.77 MWh

Electricity consumption provided by the photovoltaic sy-
stem covered about 48% of the total in both years.

The comparison of methane gas consumption shows a 
clear reduction in 2022 compared with 2021, as follows:

• Gas consumption in 2021: 8,985 Sm3

• Gas consumption in 2022: 8,572 Sm3

This reduction prevented the emission of almost 1 ton 
of CO2 into the atmosphere.

This situation shows that even though electricity consu-
mption may increase, the presence of a large photovol-



39

taic system results in a smaller increase in the input of 
electricity from the grid.

The increase in electricity consumption was also redu-
ced as a result of targeted energy efficiency measures 
on electrical and thermal plants.

ECOVERDE did in fact modernise the lighting system 
in its warehouse, by replacing the existing system with 
LED lighting to achieve substantial savings in power 
consumption.

Finally mention should be made of the replacement of 
the air-conditioning system used in offices. The existing 
chiller was replaced with a higher-performance model 
fitted with an inverter, which reduced power consump-
tion as a result of more intelligent management of the 
equipment of which the refrigeration system is compo-
sed.

– 413 Sm3

consumption of natural gas 
in the last year

100%  
of energy purchased 

comes from renewable 
sources

48% of electricity 
consumption is own 

consumption of power 
generated by the 

photovoltaic system
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ECOVERDE draws its water from two sources of supply:

• a well used for the fire-fighting system, deminera-
lisation plant and the plant and equipment washing 
systems 

• the aqueduct for water for domestic and laboratory 
use. 

Each year ECOVERDE informs the Municipality, the Re-
gion, Acque S.P.A. and the operator Aquapur of the rea-
dings for consumption withdrawn, showing the water 
withdrawn and discharged in the previous year, and a 
few indicative values of parameters considered signifi-
cant for water quality.

The data regarding the water withdrawn and discharged 
are shown below.

WATER WITHDRAWN IN 2022

Source of supply Quantity (cm)

Well (File no. 4943) 1.187

Aqueduct 554

WATER DISCHARGED 2022

Receptor water body Quantity (cm)

Into the sewer 1.275

The qualitative and quantitative chemical characteri-
stics of the effluent were compliant with the limit values 
set by the current legislation.

The difference between the water withdrawn and di-
scharged is the result of the water being used for the 
production of chemical products.

ECOVERDE WATER DISCHARGES 

Industrial discharges

The main plant’s industrial water discharges come from 
the following:

• the water demineralisation plant’s discharges, 

• discharges from the packaging washing grid inside 
the warehouse, 

• discharges from the washing grid inside the labora-
tory.

These discharges are conveyed via public sewer to the 
"Aquapur" consortium treatment plant.

ECOVERDE has obtained Unified Environmental Au-
thorisation ((AUA) Prot. no. 18604 of 7/10/16), which 
contains the requirements for the authorisation permit 
relating to the water discharges.

ECOVERDE ensures compliance with the limits, since 
Aquapur itself conducts periodic analyses at the ECO-
VERDE plant’s internal discharge sampling point.

The implementation of its Integrated Management Sy-
stem (IMS) led ECOVERDE to conduct monthly moni-

WATER
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toring, by means of analyses carried out in its in-house 
laboratory, of parameters considered important with re-
gard to its activity, to ensure monitoring and compliance 
with legal limits.

 The analyses are carried out on the following parame-
ters: pH, T, salinity, COD, and MST, and no anomalies 
have ever been encountered to date. In addition ECO-
VERDE appoints an external accredited laboratory each 
year to check these parameters and others to complete 
the tests, namely BOD5, total phosphorus, and anionic 
and non-ionic surfactants.

The annual check is carried out by Bluechemicals Labo-
ratory on anionic surfactants, non-ionic surfactants, to-
tal phosphorus and BOD5.

Civil discharges

 The civil discharges, which come from the wash basins 
and toilets in the main plant and the external warehou-
se, are conveyed to the public sewer system separately 
from the industrial discharges.

ECOVERDE intends to reduce the use of drinking water 
in washrooms to the indispensable with the adoption, 
where not already present, of dual flush cisterns, to ge-
nerate considerable water savings.

Large flush of 16 litres  
Small flush of 3-4 litres 

In future a system for recovering and utilising rainwater 
for washroom drains may be studied.



42 2023 - Sustainability Report

WASTE

A summary table is given below of hazardous and 
non-hazardous waste produced by ECOVERDE in 2022. 
No waste is imported, exported, or treated.

Waste generated in 
2022

Total (kg)

Hazardous Waste 3.068

Non-Hazardous Waste 13.907

Total waste H+NH 16.975

ECOVERDE has established an operational procedure 
for waste management, which specifically determines 
the ways in which the company identifies, collects and 
disposes of the waste generated by its activities.

With regard to the transport and disposal of waste ne-
aring the temporary storage term limit of 3 months, the 
System Manager (SM) contacts the appropriate spe-
cialised company for the transport and disposal of the 
waste, choosing from among those indicated in MOD A 
4.4.6-1. These companies have been previously quali-
fied by the SM by checking the validity of the relevant 
transport and disposal/recovery authorisations, with 
reference to the specific CER codes in question.

When the transporter enters the plant to load the wa-
ste material, the SM or SD verifies that the vehicle plate 
is listed on the transporter’s permit. The transporter is 
only authorised to load the waste onto the vehicle after 
this check has been performed. All transporter vehicle 

loading operations are assisted by the WM, whose ope-
rators and vehicles take care of the waste handling acti-
vities.

ECOVERDE transfers the waste materials to the waste 
disposal companies, and does not transport waste itself.

ECOVERDE’s main waste disposal and transport com-
pany is Hasi S.R.L. (Herambiente Servizi Industriali S.R.L.)

The table below shows the waste that has been sent for 
disposal.

The transport was always carried out using authorised 
companies

Waste disposal in 2022 Total (kg)

Hazardous Waste 3.329

Non-Hazardous Waste 22.652

Total waste disposed of 
H+HN

25.981

In detail, ECOVERDEtypes of waste, identified by their 
respective EC codes, are:

1. 150110 and 150106: Packaging that has contained 
chemicals, both hazardous and non-hazardous, to 
be disposed of because no longer compliant (IBC 
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expiry date according to ADR regulations, damaged)

2. 161002: water from washing the warehouse floors 
and the exteriors of IBCs

3. 160509, 160508 samples of internally manufactu-
red products, kept for further quality control in case 
of disputes with the customer and non-conforming 
products

4. 080313 ink samples stored at the laboratory, in case 
of disputes with customers. A larger quantity was 
disposed of this year than in previous years due to 
an accidental spillage of an IBC caught incorrectly by 
the forks of a forklift truck

5. 160606* HAch Lange used cuvettes for the deter-
mination of water characterisation parameters

6. 081111: one-off disposal of several cans of paint for 
painting offices

7. 160214, 170405: parts of dosing systems to be di-
sposed of

8. 170203: plastics

9. 150103: pallets

10. 180103: culture media for the determination of 
bacterial counts on water and product samples

ECOVERDE is careful to ensure that no discrepancies 
occur between the material delivered and the material 
disposed of.

Waste costs in 2022 Total (€)

Special waste costs 13.199,00

Municipal waste costs 16.394,74

Total waste costs 19.593,74

Ratio of total waste costs to turnover = 0.1%

Waste classified as municipal waste is already sorted in 
the company in the appropriate containers according to 
type (paper, plastic, glass, unsorted).

ECOVERDE constantly strives to ensure that good 
practices are followed by all personnel.
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EMISSION

ECOVERDE has insignificant emissions from its boiler 
and laboratory activities (fume hoods, muffle and acid/
base cabinet). 

ECOVERDE also has vehicles (delivery trucks and com-
pany cars for employees).The fuel for both trucks and 
cars is diesel.

Only some employees have a company car: those with 
customer service functions, the management secreta-
riat, the administrative manager and the management 
system manager/ WSR.

ECOVERDE’s ongoing commitment to its environmen-
tal and sustainability objectives has led the company 
to draw up its second greenhouse gas emissions (GHG) 

Contractor Owned 
Vehicles

Other indirect emissions

Waste Disposal

Product use

Purchased Electricity 
for own use

Production of Purchased 
Materials

Employee business travel

Emissions from purcha-
sed electricity/thermal 
energy

Outsourced Activities

Emissions sources 
under company 
control

Company owned 
vehicle

Fuel CombustionSC
O

PE
 1 -

 DIRECT EMISSIONS
External removals

Offsets

RECs

REMOVALS

SCOPE 3 - INDIRECT EM
ISSIO

N
SSCO

PE 2 - INDIRECT EMISSIONS

PCFs
CO2

SF6

CH4 N2O

HFCs
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inventory report, in accordance with the UNI EN ISO 
14064-1:2019 standard. The analysis was conducted 
based on the 2022 data, and the areas of study, dee-
med useful for delineating the boundaries of the carbon 
footprint, were the offices, the customer service depart-
ment, the production department, the warehouses, and 
the laboratory. The categories examined are listed be-
low:

1. Direct GHG emissions (Scope 1): these consist of all 
the emissions generated by a source owned by the 
organisation;

2. Indirect GHG emissions from withdrawn energy 
(Scope 2): all GHG emissions from the generation 
of electricity, steam, heat or cooling that the orga-
nisation purchases and uses. The user is therefore 
indirectly responsible for the emissions generated 
by the supplier for the production of the energy re-
quired;

3. Significant indirect emissions (Scope 3): all indirect 
emissions not included under Scope 2 that occur wi-
thin the organisation’s value chain, including both 
upstream and downstream emissions.

In particular, the Greenhouse Gases (GHG) identified by 
the UNI EN ISO 14064-1 standard are the same as tho-
se contained in the Kyoto protocol: carbon dioxide (CO2), 
methane (CH4), nitrous oxide (N2O), hydrofluorocarbons 
(HFC), perfluorocarbons (PFC), and hexafluoride (SF6).

From the moment an organisation voluntarily decides 
to report its emissions, it is obliged to quantify those at-

tributable to Scope 1 and Scope 2, while those attribu-
table to Scope 3 remain optional. These three scopes re-
present the operational boundaries of the organisation. 

When compiling a greenhouse gas inventory, it is es-
sential to set a base year as an initial benchmark, which 
can then be used, over time, to compare emission inven-
tories that will be carried out in subsequent years. 

A calculation approach must also be chosen. The most 
common involves the application of appropriate emis-
sion factors, even though these may also be calculated 
on a stoichiometric basis or on the basis of a mass ba-
lance.

In order to quantify the significant emission sources, 
the study examined the main reference quantities, re-
presented by natural gas, electricity, and the vehicle fle-
et owned by the company.

To date, ECOVERDE already partially offsets its carbon 
footprint by using a photovoltaic system installed on its 
roof which recorded the following in 2022:

• Total production: 61.70 MWh

• Own consumption: 38.94 MWh

• Energy fed into the grid: 22.77 MWh

In addition to having chosen to adopt renewable ener-
gy sources, the organisation’s constant commitment to 
environmental protection is also evidenced by its Scope 
2 indirect emissions, which were zero, as the company 

SCOPE 3 - INDIRECT EM
ISSIO

N
S
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declared that it had purchased 41,678 kWh of clean 
electricity, named “Green Inside”.

The company’s vehicle fleet was also examined for the 
purpose of determining direct emissions from transport. 
These vehicles, which are owned by the company (cars, 
vans, trucks for transporting goods, etc.), travelled a to-
tal of 661,877 km in 2022.

The table on the following page shows quantities of 
Scope 1 direct emission categories and Scope 3 indirect 
emissions, by type of greenhouse gas. (see Tab.01 on the 
following page).

The quantifications of the remaining indirect categories 
similar to Scope 3, on the other hand, are shown in the 
following page (see Tab.02).

The chart on the following page shows all the emission 
categories as a percentage.

103,37 tCO2e  
Direct emissions

(Scope 1)

0,0 tCO2e 
Indirect emissions  

(Scope 2)

6,05 tCO2e 
Indirect emissions from 

purchased energy (Scope 2)

31.293 tCO2e  
Other indirect emissions  

(Scope 3)

In summary::
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Emissive or removal 
categories

Scope
tCO2 (exclu-
ding biogenic 

CO2)

CH4 
[tCO2]

N2O 
[tCO2]

HFC 
[tCO2]

Total 
emissions 

[tCO2]

Uncer-
tainty [%]

Fixed combustion 1 16,05 0,01 0 0 16,60 6

Mobile combustion 1 86,68 0,09 0 0 86,77 26

Total direct emissions 1 103,27 0,10 0 0 103,37

Related energy 2 0 0 0 0 6,05

Partial indirect emis-
sions

2 6,05

Emissive or removal categories Scope
tCO2 (exclu-
ding biogenic 

CO2)

CH4 
[tCO2]

N2O 
[tCO2]

HFC 
[tCO2]

Total 
emissions 

[tCO2]

Products purchased 3

Note: 
Given the nature of the emission categories, or 

rather where the emission sources are mixed, it is 
not possible to indicate the specific emissions for 
each type of greenhouse gas covered by the study

14.263

Capital goods 3 35,6

Waste generated 3 12,79

Upstream transport 3 59,52

Business travel 3 0

Leased assets 3 17,6

Investments 3 0

Customer transport 3 0

Downstream transport 3 22,63

Product phase of use 3 15.495

Product end of life 3 1.294

Permits granted 3 0

Leased assets 3 79,3

Employee transport 3 13,86

Other indirect emissions 3 0

Tab.01

Tab.02
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The results show that the products purchased, product 
phase of use, and product end of life categories had the 
most considerable impact. Lastly, the 1% refers to the 
remaining categories.

As can be appreciated from the GHG Protocol categori-
sation, the company is witnessing the results of its ca-
reful electricity management policy, which has enabled 
it to eliminate its Scope 2 emissions.

The indirect emission categories of greatest impact are 
already being carefully analysed by ECOVERDE, which is 
determining how they can be counteracted by in-dep-
th analysis of its Carbon Management Plan, which will 
provide insights into emissions for the implementation 
of strategic actions to raise awareness among all the or-
ganisation's stakeholders, in keeping with ECOVERDE's 
constant and admirable commitment.

In addition, the laboratory has an extraction and capture 
system for its chemical hoods that prevent vapours and 
possible fumes from being released into the outside en-
vironment, thereby reducing possible hazardous emis-
sions

2022 share by category

Purchased products
46%

Product use phase
49%

End of product life
4%

Other categories
1%
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SOCIETY, EDUCATION 
AND SPORTS

COMMUNITY AWARENESS

ECOVERDE’s community awareness is primarily expres-
sed through its support for local high schools. The com-
pany’s two owners, Marco Frateschi and Paolo Lazzari, 
have always had the training and education of the youn-
ger generations at heart. 

In fact, ECOVERDE collaborates with several schools in 
its area. . In particular, the company has supported: the 
Liceo Scientifico Antonio Vallisneri, of Lucca, with scho-
ol-work alternation, now known as PCTO courses; the 
unit formed by the Liceo Scientifico Ettore Majorana 
and the Istituto Tecnico e Tecnologico (ITET) Arrigo Be-
nedetti of Porcari with PCTO; specific training activities 
for the use of the electron microscope; an educational 
visit, guided by Paolo Lazzari, to the Mosaico Tolmezzo 
and Sofidel Monfalcone paper mills. This educational 
activity was facilitated by the relationship that ECOVER-
DE has with the two papermaking groups, both of which 
are its customers.

A particularly interesting partnership has been forged 
with the Arrigo Benedetti Institute as Paolo Lazza-
ri works as a laboratory technical teacher in a number 
of classes for students on "Chemistry, materials and 
biotechnology for the paper industry” courses.  This 
important link between the world of education and the 
world of work brings benefits both to the students, who 
have the opportunity to follow a course of study rele-
vant to what they will be asked to do once they gradua-
te, and to the companies in the area, which will be able 
to draw from a pool of skilled young people who meet 
their requirements.



51

ECOVERDE also makes a contribution on the social front 
through donations in support of charitable carrying out 
activities for amateur sports associations. 

In particular, donations have been made to the Gruppo 
Alpi Apuane running club, to Basketball Lucca (which 
participates in the C Gold championship), and to various 
local football clubs. 

Beneficiaries of other donations included the civil pro-
tection and more specifically forest firefighting units, 
the Green Cross of Ponte a Moriano, a local group of 
amateur radio operators and Lucca Bimbi, a local event 
dedicated to children and families. Various donations 
have also been made to Unicef over the years, as well 
as to Dynamo Camp in 2021. Finally, the company also 
promotes cancer research, and has supported the AIRC 
for several years. 

High schools involved

Donations and Sponsorships 2022

Other initiatives to which donations were made included 
the Airc, Dynamo Camp, the Forest firefighting moni-
toring unit, the Radio Club Valpac, to ensure that radio 
communications are available in emergencies and the 
Association Pro-loco Boveglio, a non-profit organisation 
that organises sports events.

ECOVERDE also sponsored the following:

• G.P. Alpi Apuane

• BASKETBALL LUCCA

• LUBICA

• Tecniche nuove (paper industry)

• CIVAS (road signs and signage)

• ASD Folgor Marlia

• Amici della Pallacanestro (LU)

• A.C. Diecimo



52 2023 - Sustainability Report

ECONOMIC VALUE 
GENERATED AND 
DISTRIBUTED

One of ECOVERDE's priority objective is to transparently 
inform all its stakeholders how it manages the econo-
mic resources received and invested and their impact on 
the Company. 

Its management of financial capital, liquidity and mar-
gins on services and Management’s ability to manage 
business well generates the shared value distributed to 
stakeholders, value that they have either directly or in-
directly helped to produce.

In a nutshell, it therefore represents the fruit of the com-
pany's management, which taken together constitutes 
its economic sustainability.

Through its analysis of the distributed economic value, 
the organisation highlights the flow of resources di-
rected to its employees, its providers of goods, services 
and capital, the Public Administration, and the commu-
nity.

The wealth generated and distributed not only consi-
sts of the company’s operating profit, but also includes 
items allocated among the costs in the financial sta-
tements, while here they represent the value that the 
company has generated with its economic activity.

2022 2022

Economic value genera-
ted

19.223.675 100%

Economic value distribu-
ted

(19.079.342) -99,2%

Operating costs (17.277.592) -89,9%
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2022 2022

Salaries and employee 
benefits

(1.368.873) -7,1%

Payments to capital 
providers

(243.746) -1,3%

Payments to the Public 
Administration

(185.931) -1,0%

Investments in the com-
munity

(3.200) 0,0%

Economic value retained 144.333 0,8%

Management performance

In 2022, the Company recorded an increase in sales of 
€2,827,659 (17.29%), which consolidated the numerous 
commercial initiatives taken in previous years.

This enabled it to increase added value by €227,032, 
EBITDA by € 126,498, and EBIT by €243,689. Pro-
fit before tax was up by €226,731 from €330,538 to 
€557,269.

On the other hand, its net financial position increased 
against a new loan acquired for the purpose of financing 
ongoing development.

Corporate risks and hedging policies

The main risk or uncertainty factors that could signifi-
cantly affect the company’s activities and the policies 
implemented by ECOVERDE in the various areas in whi-
ch the company operates to contain them are indicated 
below. (see Tab.03 on the following page).

Financial instruments

At the end of 2022, the company did not hold any 
forward or derivative financial instruments, and has 
never carried out transactions involving the same.

Research & Development

In 2022, the company continued its normal R&D activi-
ties, the costs of which were recognised through profit 
and loss, as the requirements to capitalise them were 
not met.
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Risk factor Hedging policies

Country Risk The company’s performance levels are primarily affected by the various factors influencing the 
macroeconomic trends. Diversification across multiple sectors reduces this risk. In this regard, the 
uncertainty associated with the consequences of the effects of the war, still ongoing in Ukraine, 
leads us to consider the risk in question as still medium-to-high, although lower than at the begin-
ning of 2022.

Sector risk The risk is reduced because the company operates in different sectors (tissue paper, writing/spe-
cial papers, and packaging), with a further breakdown of the types of customers therein.

Op
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at
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Associated with de-
pendency on suppliers

With regard to the goods sold, the company is highly dependent on its suppliers of chemical 
products; however, thanks to the excellent long-term relationships established, which are geared 
toward the development of a partnership for common growth on the Italian market, this risk can 
be considered contained. With regard to the services received from third parties, there are no risks 
whatsoever.

Associated with de-
pendency on custo-
mers

The company’s turnover is, in part, concentrated among major paper groups; however, this turno-
ver attributable to different sectors of the paper industry and, regardless, the remaining portion of 
the turnover is sufficiently fragmented.

Associated with sales These include the risks of reduced marketability of the products sold; by operating on different 
markets, the company reduces the risk of dependence on a specific market’s performance.

Associated with pro-
duct procurement

This risk is currently considered low, although it is generally increasing in relation to the macroe-
conomic trends. Despite this, the company has not encountered any procurement difficulties, and 
this is also thanks to the excellent relationships instilled with its suppliers.

Associated with em-
ployees

These include, for example, risks of workplace accidents or claims concerning wages; the company 
constantly works to minimise these risks, as evidenced by the absence of any similar events during 
the course of the year. The implemented certification system also helps further reduce the risk of 
accidents.
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Relating to credit The company takes precautions through an initial assessment and assignment procedure, as well 
as through the continuous monitoring of its exposures.

Relating to foreign 
exchange

This risk is essentially non-existent for the company, as it does not conduct transactions in foreign 
currency, with only a few isolated exceptions.

Interest rate risk This risk is considered medium/low, taking into account the company’s debt to equity ratio, and the 
composition of the debt between fixed and variable.

Relating to liquidity This risk is generally low; the company further reduces this risk through annual financial planning 
and by continuously monitoring the economic and financial trends.
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Relating to reporting Implementation of administrative, accounting and management procedures that help minimise 
their occurrence.

Related to the use of 
IT tools

Daily back-up systems and sophisticated anti-virus and firewall programs, all regularly updated. 
Precise and well-defined separation of roles with preventive control measures, such as passwords 
(periodically changed) and permissions, as well as traceability of logins, also minimises the risk of 
internal fraud.

Concerning violations in 
data processing activities 
carried out for privacy 
purposes

The company has appointed an external company that handles the organisational, procedural, and 
documentation aspects of the new standard.

Legal and/or com-
pliance

The company has adopted a thorough environmental protection policy (the ISO 14001:2015 cer-
tified environmental management system) and workplace safety policy (the company itself is ISO 
45001:2018 certified). With regard to fiscal, contractual and legal matters in general, considerable 
effort is dedicated to ensuring compliance with the rules and regulations in force, making use of 
the collaboration of trusted outside professionals.

Tab.03
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Report writing 
according to materiality 

findings
Data collection

Identification of reference 
KPIs from GRI (or other 

standards)

Materiality analysis

Stakeholder identification 
and involvement

The topic is defined as material if it reflects 
the most significant impact (positive/negative, 
actual/potential etc.) of the organisation itself 
on: the economy, the environment, people and 
their human rights.

Digitisation, software and tools to 
automate data collection. Facilitate 
monitoring, audits.

Stakeholder is an individual or group that has 
an interest that is or could be affected - 
positively or negatively - by the organisation's 
activities.

METHODOLOGICAL NOTE

METHODOLOGY 
UTILISED

ECOVERDE’s second Sustainability 
Report has been prepared using 
the most widespread worldwide 
methodology for sustainability 
reporting, the GRI (Global 
Reporting Initiative) sustainability 
reporting standards.

This Sustainability Report bears 
witness to the path taken by 
ECOVERDE in its continuous 
improvement on the road 
to integrated sustainable 
management in compliance with 
ESG guidelines.

The reporting process for the year 
2022 started in January 2023 and 
ended in May this year with the 
publication of this report, which 
is also available on the ECOVERDE 
website (http://www.ecoverde.
com/en/).
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Report writing 
according to materiality 

findings
Data collection

Identification of reference 
KPIs from GRI (or other 

standards)

Materiality analysis

Stakeholder identification 
and involvement

The topic is defined as material if it reflects 
the most significant impact (positive/negative, 
actual/potential etc.) of the organisation itself 
on: the economy, the environment, people and 
their human rights.

Digitisation, software and tools to 
automate data collection. Facilitate 
monitoring, audits.

Stakeholder is an individual or group that has 
an interest that is or could be affected - 
positively or negatively - by the organisation's 
activities.

THE STRUCTURE 
OF THE GRI 
STANDARDS

The basic steps for reporting

The new standards published 
last October come into effect for 
reporting from 1st January 2023 
onwards and are valid for 2024 
reporting on the year 2023. 

The data were meticulously 
calculated based on the results 
of the general accounting and 
the other information systems 
utilised; wherever estimates have 
been employed to determine 
the indicators, the relative 
quantification methods have been 
specified.

Unless otherwise specified, the 
financial statements refer to the 
situation regarding the 2022 

calendar year.

GRI 101 to GRI 1 (as from January 
2023)

1. With regard to GRI 1: 
Foundation 2021, one 
of the main novelties is 
the definition of a single 
procedure for GRI reporting, 
which requires compliance 
with 9 requirements set out 
in the disclosure and the 
elimination of the previous 
distinction between core and 
comprehensive reporting.

2. Introduction of the key 
concepts underlying the 
definition of the sustainability 
reporting process, which are 
impact, material topics, due 
diligence and stakeholders.

3. The reporting principles 

have also been updated with 
the aim of underlining the 
importance of the care taken 
in generating the information 
disclosed in sustainability 
reports.

Requirement

Pr
in
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e

1 Apply the reporting princi-
ples

2
Report the disclosures 
required by GRI 2: General 
Disclosures 2021

3 Determine the material 
topics

4
Report the disclosures 
required by GRI 3: Material 
Topics 2021

5 Report the disclosures requi-
red by the Sector Standards

6
Provide reasons for omis-
sions (no longer Core or 
Comprehensive)

7 Publish a GRI content index

8
Publish a statement of use 
(in accordance with GRI 
Standards)

9 Notify GRI
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 "Social" Theme

 "Economic" Theme

 "Enviromental" Theme

THE MATERIALITY 
MATRIX

To create the materiality matrix, 
a survey was carried out on 
the topics that the company 
had identified as relevant 
and a comparison was made 
between the data collected by 
the board and those collected 
from employees. In this manner, 
ECOVERDE has identified the 
priorities on which to invest its 
resources and concentrate its 
efforts. ECOVERDE’s materiality 
matrix was therefore built by 
determining the coordinates for 
each point, as shown below: 

1. The value on the horizontal 
axis was obtained from 
the average of the two 
shareholders’ assessments.

2. The value of the ordinates (y) 
was derived from the average 
of the ratings of ECOVERDE’s 
Stakeholders (Employees).
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The main points

The first aspect to highlight is that 
the topics considered as relevant 
are concentrated along or near 
the bisector, meaning that the 
perceptions of the organisation's 
Stakeholders (Employees) and 
Management are practically the 
same and in some cases when 
compared with Management, 
Employees show an even 
higher interest in certain social, 
environmental and economic 
topics.

Great emphasis was also placed 
on social topics, related to 
employee development and 

training, worker safety, waste 
management and consumption 
that combine the concept of 
innovation and development 
with the improvement of product 
quality resulting in economic 
growth. And in addition to 
that, improvement in safety, 
environmental awareness and 
waste management, which has 
improved over the previous 
edition, is confirmation that we are 
heading in the right direction.

Furthermore, for both parties, our 
carbon footprint is an issue felt 
by all, and work has been done 
during 2022 to contain our CO2 
footprint. The topic of corporate 

welfare policies also has a similar 
priority for employees and the 
board. On the other hand, less 
enthusiastic ratings were recorded 
for economic performance and 
indirect economic impacts.

The Materiality Matrix shows that 
there is strong harmony between 
Management and Stakeholders, 
which is probably the result of 
good communication and sharing 
issues over the years.

 "Social" Theme

 "Economic" Theme

 "Enviromental" Theme
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SUSTAINABLE 
DEVELOPMENT GOALS
THE GOALS REACHED IN 2022

The 2030 Agenda, as already indicated by the UN in 
2015, proposes 17 Sustainable Development Goals 
(SDGs) to promote human well-being and protect the 
environment by reducing CO2 to build peaceful and su-
stainable societies.

ECOVERDE has set up its own way of operating with an 
increased focus on sustainability with the aim of pursu-
ing some of the SDGs which we report below.

Starting in 2022, ECOVERDE has in fact commenced su-
stainability projects in order to involve all employees, by 
organising dedicated events held in person and online.

The results of the surveys carried out show an aware-
ness of the importance ECOVERDE attaches to these 
issues and how it could improve by further limiting its 
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environmental impact.

Company policy was updated in synergy with energy 
efficiency measures, by explicitly stating a desire to pur-
sue ethical and sustainable goals and conduct built on 
shared views between Management and employees.

As forecast in the previous Sustainability Report, ECO-
VERDE met its sustainability targets as follows:

1. Energy efficiency for the warehouse lighting sy-
stem;

2. Efficiency: replacement of the summer air-conditio-
ning system generator with an inverter model;

3. Installation of an electric vehicle charging point for 
employees and external users at ECOVERDE.

In addition to energy-efficient plant intervention, ECO-
VERDE has reported on greenhouse gas emissions to 
assess its environmental impact.

In detail, ECOVERDE has:

• Measured Its carbon footprint

• Prepared and published its first sustainability re-
port

• Obtained sustainability certification on the ECOVA-
DIS Platform, achieving a gold medal.

In addition to projects aimed at reducing its environmen-

tal impact, a company’s sustainability is also shaped by 
improvements in corporate welfare policies.

In this regard, ECOVERDE has committed itself to and 
completed several projects, including:

• installed a refectory, to provide a dedicated space 
for the consumption of meals;

• improvement of protection for employees’ health 
by providing individual hearing protection devices;

• purchase of an AED (semi-automatic external defi-
brillator), with the provision of first aid training for 
personnel;

• the possibility to opt for smart working, thereby 
facilitating activities that do not require in-house 
personnel, while also reducing emissions caused by 
private transport;

• sponsorship of culturally important events.

The year 2022 was therefore one full of projects for 
ECOVERDE carried out with the awareness of striving 
towards a sustainable and socially stimulating future, 
while at the same time fostering the ethical and stimu-
lating growth of all personnel.
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SUSTAINABLE 
DEVELOPMENT GOALS
ECOVERDE’S GOALS FOR 2023

The goals achieved in the previous year therefore allow 
ECOVERDE to look to the future with greater strength 
and awareness.

This is why ECOVERDE has updated its goals in line with 
its environmental and social visions.

In terms of energy efficiency, with its annual impro-
vement plan for 2023, ECOVERDE has decided to take 
much more incisive action on its mechanical and electri-
cal systems.

Some of the action planned relates to the way in which 
thermal energy is produced to heat workplaces and is 
used in production with the introduction of a condensing 
boiler and a heat pump.



63

These two systems will greatly reduce dependence on 
fossil fuels, while still guaranteeing continuity of ser-
vice, in favour of renewable energy carriers, such as the 
electricity produced by the photovoltaic plant which 
ECOVERDE already possesses.

The electrification of its consumption will enable ECO-
VERDE to greatly reduce its greenhouse gas emissions 
and pollution from the use of natural gas.

In this sense, ECOVERDE plans to install an electrical 
storage system to serve the existing photovoltaic sy-
stem. In this way, ECOVERDE will be able to use the 
excess electricity produced by the photovoltaic system 
even during periods of low production.

With regard to choosing consumption, ECOVERDE also 
plans to continue to make its lighting system more effi-
cient by installing LED lamps in the last remaining areas 
of its premises.

Finally, looking decisively towards future, ECOVERDE al-
ready intends to equip itself with a digital infrastructu-
re to manage and monitor its main energy flows, such 
as electricity and natural gas, and utilities, such as its 
water supply.

This important step will enable ECOVERDE to equip it-
self with the most up-to-date technologies in the field 
of rational energy management.
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ENERGY EFFICIENCY MEASURES
PLANNED FOR 2023

HEAT PUMP

CONDENSING BOILER

STORAGE FOR PHOTOVOLTAIC SYSTEM

LED LIGHTING

CONSUMPTION MANAGEMENT WITH 
ENERGY ANALYSERS
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